Rethink Innovation!

CorroRATE IMMOVATORS

N STEFAN | INDEGAARD -

Join Transform — or Die! A movement for the people who own the future.



Stefan Lindegaard

Author, speaker and strategic advisor
on corporate transformation based

on disruption, digitalization and
innovation.

Get in touch!

www.transform-o
stefanlindegaard@
@lindegaard



A free session for your company or organization this summer
(travel costs to be covered)
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Four global megatrends drive business today: Everything moves
faster, everything will be connected, knowledge is transparent and
disruption hits harder and faster.




Talk less about innovation — and don’t ever use the word and term
“‘innovation culture” again!




Name three companies to envy for their perceived culture of
innovation!
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3Mis proud to help Mrivars compete at a higher level. We're especially
Gordon and Team 24.

SEE THE SCIENCE OF SPEED

You can’t copy Apple, Google and 3M. Get inspired, but don ttry to
copy them. It does not make sense to talk about an innovation culture!




Ideas so far -

Search Ideas ﬂ SHARE 1F¥

vatell Wiy, ., =
FROBUEF eSS DISCUSS L 1 = Hl.ill@’ !1!
45215 Coffee & Espresso Drnks SEE i g 11 A .

6,223 Frappuccino® Beverages
13,062 Tea & Other Drinks
22,394 Food

11,014 Merchandise & Music
23,049 Starbucks Card

5,629 New Technology

Share your ideas, tell us what
you think of other people's ideas

and join the discussion. 1nm
j sm%ucxs |

14,221 Other Product Ideas

EXPERIEMCE IDEAS

11,555 Ordering, Payment, & Pick-Up

21,911 Atmosphere & Locations Most Recent |dE35
14,486 Other Experience Ideas

30 Min(s)Ago  Having coming across Starbuck's as to nothing is out of bounds, wheni...

30 Min(s) Age  Having coming across Starbuck's as to nothing is out of bounds, wheni...

INVOLVEMENT IDEAS 3o Min(s)Age  Having coming across Starbuck's as to nothing is out of bounds, when i...
1Hour(s)Ago  platinum level membership
6,576 Building Community 2 Hour{s) Age  For: Starbuck employee; atthe reglfter etc.
11,112 Social Responsibility Lbeiiatan & ol sl . .

>s% Getting ideas and working W|th them in the early stages is the easier
] part. The execution is what really matters. We have begun the
transition phase.




(= "Chief Technology Officer” > N © United States b Find jobs

Create a job alert 283 "Chief Technology Officer” jobs Any Time —
Manage job alerts Chief Technology Officer
(etherscm A ethercomm

Carlsbad, California - 13d

- Location Asthercomm, Inc. a leading edge RF amplifier... engineering leader. The Chief Technology Officer...
[] Washington, District Of Columbia
@4) _ Chief Technology Officer
[] Austin, Texas (18) @ Entrust Datacard
[] San Francisco, California (12) Shakopee, Minnesota - 7d
Chief Technology Officer (CTO... Technology Officer (CTO) will report to the GEO...
[] New York, New York (10)
[] Philadelphia, Pennsylvania (10) Chief Technology Officer
See more € v VGL Group Jaipur
o Austin, Texas - 25d - [ Apply with profile
-~ par'y
..., then become the Chief Technology Officer (CTO... of information technology to support achievement...
[] Interactive Recruiting Consultants
(20 = :
) Chief Technology Officer
D CybarCOders (1 0} mfwmu Huya| Canin
[] Key Business Solutions, Inc (8) Saint Charles, Missourl - 21d
D - o (5 ...with RC cbjectives. Effective deiivery of technology... in computer science, information technology...

The role of the CTO has changed as real value creation no longer is
centered around technology or product itself. Services, processes and
business models are key. The internal power needs to shift.




Disruption hits much harder and much faster than ever before. You
can’t plan for disruptive or radical innovation, but you can be sure you

will be disrupted.




What are the most important elements to master with regards to
disruption?
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Internal setup (right conditions, frameworks, remove obstacles)
Market approach
Offensive as well as defensive approach




[ransform or Die! ..z

Join us, share your e-mail and get updates,
insights and invitations

| am starting a movement for the people who own the future. The people who
know about corporate transformation based on digitalization, disruption and
innovation. \We are the people who make things happen because of what we
know, who we know and who we are. We are corporate business leaders,
entrepreneurs, advisors, academics and many others. We are young talents,
we are at the top of our careers and we are the veterans still eager to make a
difference. We are from all over the world.

But maost important: We are doers, who get things done.

N ) ) SUBMIT
We are a clear minority in our world of business and society today and our

goal is to not only inspire the majority, but also inject our way of thinking and
doing into how business and society should work already today and most
definitely in the future. The movement is called Transform - or Die!

I am on a mission to recruit like-minded people and work with them to make
an impact in our time. We can do this in many ways and there will be lots of
experimentation to make the most impact. | will take the first steps by setting
up a platform so that our voices can heard and our actions can be felt.

Through the platform, | will curate the best and most relevant information and
insights, develop original thoughts and perspectives through our interactions
and bring people together around the world through events, sessions,
webinars and specific calls to action.

You can join me in two ways.

Transform Friends: This is a hand-picked group of high-impact people from
around around the world. We heln each other when needed and nossible.

Focus on corporate transformation based on disruption, digitalization
and innovation— or die!




Executive Summary

Lifespans of top companies are shrinking, according
to an Innosight study of the S&P 500 Index

» 61-year tenure for average firm in 1958 narrowed to 25 years in 1980—to 18 years now.

« A warning to execs: At current churn rate, 75% of the S&P 500 will be replaced by 2027.

« To survive and thrive, leaders must “create, operate, and trade”— build new divisions
and trade mature ones at the pace and scale of the market without losing control of
their company. Few companies have been able to do so over the longer term.

« Innosight Lead Director Richard N. Foster, co-author of Creative Destruction and author
of Innovation: The Attacker’s Advantage, discusses his most recent analysis of the

turnover of the S&P 500.

Why does transformation matter? Stay relevant, survive and prosper!
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Talk less about innovati

On, more about transformation. Focus on
corporate values and the basics of getting things done.
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5| Pivot or Persevere

Adjust strategy

£ 1| Problem statement
D

Define customer

problem ... long term
vision to solve
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Identify and track
leading indicators ...
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January 14, 2076 6:02 am

Future farming relies on new technology

Scheherazade Daneshkhu
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Too many of you do not know what loT means. It will change
everything.

1dentily ewes that are having trouble lambing or newborns that have become
separated from their mothers, known as cast sheep.



The organizational structures need to change. They are not build for
the upcoming challenges and opportunities and we need to experiment
much more on what will work the best for the future of business.




IB‘ﬂrstbu“d CO-CREATE ~ MICROFACTORY ~ MARKET ~ PRODUCTS  ABOUT  BLOG Q 106N

Co-create a new world of home appliances. _

FirstBuild is an online and physical community dedicated to designing, engineering,
building, and selling the next generation of major home appliances. Sign up today
to bring your innovations to market at unprecedented speed.

T TIRED Make Us A Drink Challenge
Five drinks have been chosen as the
best submissions in the Make Us A

Drink challenge! In no particular order,
the finalists are...

ChillHub

The only fridge as smart as you. With
USB power, a WiFi mobile app and
seamless SDK integration, you can
ViewTop 5 » create USB devices that extend the
function of your fridge.

Check It Out >

Strong organizations do four things very well: They listen, adapt,
experiment and execute better than their competitors.




with Bud Caddell:

THERE IS NO DIGITAL STRATEGY

JUST STRATEGY IN A DIGITAL
WORLD

How do you get started? What is the right structure? Experiment!
A hint: Go all in on digital!




Work with the unusual suspects —
internally as well as externally




What is open innovation / external
collaboration?

“...a philosophy or a mindset that they should embrace within their
organization.

This mindset should enable their organization to work with external

iInput to the business processes just as naturally as it does with internal
input”

Open innovation as a term will disappear in 3-7 years!



Learn to communicate better and differently —
or fail!
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Explore the New Digital
Industrial World

\GE IS transforming itself to become the world's premiler digital incustrial company, Bxecuting critical
lBlitcames for our customers. Explore how you can drive greater asset relinoiity, loWWer operating eosts,
educe risk and accelerate operational performance with our Precix olatform cnd Software solutions.
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If you want to change the perception inside your organization, the
outside voice is the most important.
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What's the matter with Owen?




Owen is just fine. But what is going on with your company?
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What is communication today?
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1. Traditional communication (intranets, websites, PR)
2. Stakeholder management and networking
3. Social media




Focus on people and upgrade their mindset and skills!




People first, processes next, then ideas. The key for execution is
people — stop placing most of the focus on ideas and projects.




People and Projects
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Projects Discovery Incubation Acceleration

Thoughts on creating people pools:

Why:

Discovery — Incubation — Acceleration: Have the right people for the right
project at the right time in the right context. Build people pools, not just
project pools.
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1) Holistic point of view (intrapreneurial skills)

2) Ability to constructively handle conflict

3) Optimism, passion and drive

4) Curiosity and belief in change e

5) Tolerance for / ability to deal with uncertainty

b
b

6) Adaptive fast learner with sense of urgency

7) Talent for networking / strategic influencing

8) Communication sKkills




A CFO is wary about investing in the training and education of the
employees.

He asks the CEO: "What happens if we invest in developing our
people and then they leave the company?”

The CEO is a bright person and replies: "What happens if we don’t
and they stay?”



Rethink Innovation!

STEFAN LINDEGAARD O+

Follow my work on LinkedIn
Get in touch:

INNOVATION _

Levorvtion) www.transform-or-die.com

stefanlindegaard@me.com

OPEN

Join Transform — or Die! A movement for the people who own the future.



