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A free session for your company or organization this summer(travel costs to be covered)



Four global megatrends drive business today: Everything moves 
faster, everything will be connected, knowledge is transparent and 
disruption hits harder and faster. 



Talk less about innovation – and don’t ever use the word and term 
“innovation culture” again!



Name three companies to envy for their perceived culture of 
innovation!



You can’t copy Apple, Google and 3M. Get inspired, but don’t try to 
copy them. It does not make sense to talk about an innovation culture!



Getting ideas and working with them in the early stages is the easier 
part. The execution is what really matters. We have begun the 
transition phase. 



The role of the CTO has changed as real value creation no longer is 
centered around technology or product itself. Services, processes and 
business models are key. The internal power needs to shift.



Disruption hits much harder and much faster than ever before. You 
can’t plan for disruptive or radical innovation, but you can be sure you 
will be disrupted.



What are the most important elements to master with regards to 
disruption?



1. Internal setup (right conditions, frameworks, remove obstacles)
2. Market approach
3. Offensive as well as defensive approach



Focus on corporate transformation based on disruption, digitalizationand innovation– or die!



Why does transformation matter? Stay relevant, survive and prosper!



Talk less about innovation, more about transformation. Focus on 
corporate values and the basics of getting things done. 







Too many of you do not know what IoT means. It will change
everything. 



The organizational structures need to change. They are not build for 
the upcoming challenges and opportunities and we need to experiment 
much more on what will work the best for the future of business. 



Strong organizations do four things very well: They listen, adapt, 
experiment and execute better than their competitors. 



How do you get started? What is the right structure? Experiment!
A hint: Go all in on digital!



Work with the unusual suspects –internally as well as externally



What is open innovation / externalcollaboration?
“…a philosophy or a mindset that they should embrace within their organization. 
This mindset should enable their organization to work with external input to the business processes just as naturally as it does with internal input”

Open innovation as a term will disappear in 3-7 years!



Learn to communicate better and differently –or fail!



If you want to change the perception inside your organization, the 
outside voice is the most important. 



What’s the matter with Owen? 



Owen is just fine. But what is going on with your company?



What is communication today?



1. Traditional communication (intranets, websites, PR)
2. Stakeholder management and networking
3. Social media



Focus on people and upgrade their mindset and skills!



People first, processes next, then ideas. The key for execution is 
people – stop placing most of the focus on ideas and projects.



Discovery – Incubation – Acceleration: Have the right people for the right 
project at the right time in the right context. Build people pools, not just 
project pools.



1) Holistic point of view (intrapreneurial skills)

2) Ability to constructively handle conflict

3) Optimism, passion and drive

4) Curiosity and belief in change

5) Tolerance for / ability to deal with uncertainty

6) Adaptive fast learner with sense of urgency

7) Talent for networking / strategic influencing

8) Communication skills



A CFO is wary about investing in the training and education of the 
employees.

He asks the CEO: ”What happens if we invest in developing our 
people and then they leave the company?” 

The CEO is a bright person and replies: ”What happens if we don’t 
and they stay?”
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